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The 2018-2023 Aging Plan marks the first time Chatham County, North 
Carolina has developed a comprehensive plan to support optimal aging 
across the County. Written with the help of a Capstone Team of five Master 
in Public Health students from UNC’s Gillings School of Global Public Health 
Department of Health Behavior, this Aging Plan arrives at an opportune time. 
The population of older adults in Chatham County and across the state and 
nation is growing rapidly. This 5-year plan is designed to guide future work of 
private and public entities related to aging in Chatham County.  

Though the development and writing of this plan was driven in part by 
the Chatham County Council on Aging (CCCOA), a non-profit organization 
serving Chatham for nearly 44 years, it is designed to be a community-wide 
plan. Community input was sought from start to finish, and the plan itself will 
guide not only the CCCOA but the greater community of Chatham County. 

The goals of the Aging Plan aim to improve quality of life among older adults 
in Chatham County by addressing the five issues found to be of highest 
priority to the community during a public engagement period that occurred 
from September to November of 2017. Based on key informant interviews, 
community forums, and surveys, the five issues Chatham County residents 
identified as the highest priority were 1) Transportation, 2) Housing, 3) 
Healthcare Coverage and Services, 4) Caregiving and Care Services, and 
5) Social Isolation, Community Engagement, and Opportunities for Self-
Fulfillment. 

Work groups, consisting of representatives from organizations, agencies, and 
groups with work relevant to each issue area as well as community members, 
met from January to March of 2018 to draft the Aging Plan as it relates to 
each of these key issues. For each issue area, two goals were developed 
to move the County toward its vision of supporting individuals aging in 
community with dignity. In recognition that no issue exists in a silo, three 
overarching goals were also developed to promote awareness of services, to 
increase awareness of aging issues among local government, and to promote 
collaboration of faith communities as a vehicle to support the needs of older 
adults. Each goal includes a number of more specific objectives as well as 
a number of step-by-step strategies to be implemented by various partner 
organizations. 

This plan represents an important step in preparing Chatham County to 
improve the quality of life for the growing number of older adults that call 
the County home. However, the plan is only a first step in this process. The 
next and perhaps more important step is to put the strategies into action, to 
continue to make Chatham County an optimal place to grow older.
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In creating this plan, we saw the value in developing a common 
understanding of the population that this plan is intended to benefit. 
Therefore, we sought to define the term “older adult” to clarify the 
plan’s target population, for both our work and our communication 
with the community. In this process, we reviewed a number of official 
definitions of older adults or similar terms for the aging population.
 
Some examples include: 
• United Nations and Older Americans Act: individuals 60+ years 

of age.1 
• Medicare and U.S. Census: individuals 65+ years of age.2 3 
• Social Security: individuals as early as 62 years or as late as 67 

years of age.4 
• AARP: you are eligible to get an AARP card at age 50.5 
• World Health Organization: Other socially constructed meanings 

of age oftentimes are more significant, such as the roles assigned 
to older people; in some cases it is the loss of roles accompanying 
physical decline which are significant in defining old age.6  

• Webster: having lived or existed long; of advanced age.7

 
However, we came to realize that aging, for us, could not be defined 
by a number. Instead, we understand that people age differently, and 
that aging is affected by a number of factors including differences 
in abilities, experiences, resources, opportunities, preferences, and 
needs. We also understand that this plan will serve everyone in 
Chatham County, as we are all aging.  
 
Based on these considerations, we chose not to create a single 
definition, based on age, of the population whom this plan will serve. 
However, we have considered some age ranges when prioritizing the 
issues and solutions presented in this plan. With this in mind, this plan 
has been created for all who feel that they are affected by issues and 
needs related to aging.

Target Population

Vision of the Aging Plan

Our vision is a Chatham County that 
offers older adults, and all residents, 

a safe, affordable, accessible, and 
inclusive community that promotes 

wellness, presents and respects 
choices, values diversity, recognizes 

and uses people’s strengths, and 
supports individuals aging in 

community with dignity.

Crafted by the Aging Plan’s Steering Committee
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Guiding Principles

Page left intentionally blank.

Promote Equity
• Acknowledge and respect the unique cultures of Chatham 

County 
• Ensure accessibility to all services that may enhance or sustain 

one's quality of life 

harness Strengths
• Draw upon the assets of older adults in Chatham County
• Leverage the resources of Chatham's diverse communities
• Support the willingness of families to provide care
• Encourage private and public partnerships and collaboration 
• Connect with PlanChatham (Chatham County's    

Comprehensive Plan)

Create an Informed and Supportive Culture of Aging
• Increase awareness about issues and services related to aging
• Include older adults' unique perspectives and values in all 

stages of Plan development and implementation
• Continue to engage aging stakeholders in the County's broad 

long-range planning efforts

Build on What Works 
• Identify and use best practices and evidence-based models 
• Stay data-informed and data-driven

Prevent Isolation and Enhance Community Connections
• Provide inclusive opportunities for all Chatham residents to 

contribute to the plan 
• Ensure cross-community collaboration and engagement
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The United States will see a significant demographic shift in the 
next several decades. By 2050, the population age 65 and older 
in the United States is expected to double, resulting in a projected 
increase to 20.9%.8 While it took 60 years for this population to grow 
six percent, it is projected to increase the same amount in half the 
time. Although the state of North Carolina mirrors the current age 
distribution of the nation, it has aged at a faster rate compared to 
other states. North Carolina is the second fastest aging state behind 
South Carolina and its growth rate of older adults is not expected 
to taper in the near future. By 2030, a quarter of North Carolina’s 
residents will be over the age of 60 and people over age 85 will 
comprise the fastest growing segment of the population.9 

The population of older adults in North Carolina is not equally 
distributed among its counties and some counties will see a more 
rapid increase in older adults than others within the next decade. 
Chatham County is projected to have the third fastest rate of aging by 
2030; it will also be the fourth oldest county in the state, with regards 
to proportion of older adults, compared to eighth oldest in 2010.10  

The 2018 Aging Plan comes at a crucial time for Chatham County’s 
future. The plan aims to create an “age-friendly” Chatham that fosters 
well-being, health, and the participation of community members as 
they age through creating communities that are accessible, equitable, 
inclusive, safe, secure, and supportive. The 2018-2023 Aging Plan 
was developed to not only meet the needs of an increasing older 
adult population but also to maximize their quality of life and ensure 
that they are in an environment in which they can thrive. The Aging 
Plan takes into account the guiding principle of equity in its goals, 
objectives, and strategies. During the formative research for the 
Plan, we heard from many different residents concerned about the 
affordability gap between modest and middle-income compared to 
high-income, the disparity of resource distribution between western 
and eastern Chatham, and insufficient engagement with a growing 
Latino population. 

Chatham 

County is 

projected 

to have the 

third fastest 

rate of aging 

[in the state] 

by 2030.

Rationale

  



Definition: Rural Areas
The Census Bureau defines a rural areas 
as any census tract or census block that 
does not qualify as an urban area. An 
urban area is a region which contains 
at least 2,500 people, at least 1,500 of 
which reside outside institutional group 

quarters.16

Within the next decade, the number of adults 60 years and older 
in Chatham is expected to almost double. In 2016, there were over 
23,258 residents age 60 and older within Chatham County, making up 
32% of the population.11 By 2036, this number is expected to approach 
nearly 42,697, or approximately 41% of the population within the 
County, an 84% increase over the 20-year period.12  Chatham County’s 
demographic shift is due in part from the aging of the resident Baby 
Boomer population. Baby Boomers are not only living longer, but also 
experiencing longer retirements than their predecessors. Increased 
longevity brings with it a desire for opportunities to engage with one 
another and community, pursue enriching activities, and maintain 
health. As Baby Boomers reach retirement, there will likely be more 
demand for resources to help meet their needs and interests over 
the next several years. In addition to the aging of Baby Boomers, 
the demographic shift is also due to increased residential growth 
in the eastern part of the County; eastern Chatham County holds 
some of the largest retirement communities in the state. As these 
communities continue to grow, these residents will contribute to the 
rapidly increasing rate of older adults within the County.

Demographic Changes: Age

Age is one of a number of demographics changing in Chatham; the 
County is also becoming increasingly more racially and ethnically 
diverse. Chatham County is currently: 82.3% White, 12.8% Black 
or African American, 1.2% American Indian or Alaskan Native, 0.1% 
Native Hawaiian, 1.9% Asian, and 1.7% Some Other Race.14 In addition, 
11.9% identify as Hispanic or Latino.14 Chatham County has seen 
significant changes in the Latino community between 1990 and 2008, 
with the Latino population increasing 1,296% from 564 to 7,876.15 
The population of adults 65 and older is approximately 86.7% White, 
11.7% African American, 0.3% American Indian and Alaska Native 
alone, 0.8% Asian, and 0.5% two or more races.11 Additionally, 1% 
identify as Hispanic or Latino.11 As the Latino population continues to 
increase and age, Chatham County can expect to see a rise in Latino 
older adults. This is a factor that will need to be taken into account in 
the implementation of the Aging Plan over the next five years, as well 
as in the development of future Aging Plans. 

Demographic Changes: Race & Ethnicity

Definition: Baby Boomer population
A person born during a period of 
time in which there is a marked rise 
in a population's birthrate : a person 
born during a baby boom; especially 
: a person born in the U.S. following 
the end of World War II (usually 
considered to be in the years from 1946 

to 1964). 13

As the 

Latino 

population 

continues 

to increase 

and age, 

Chatham 

County can 

expect to 

see a rise in 

Latino older 

adults.

Definition: Mixed-Use Development
Mixed use development is the use of a 
building or set of buildings for more 
than one purpose. Instead of single use 
development that can only serve one 
purpose, mixed use development can 
combine commercial, industrial, and 

residential uses on one property.20

Definition: Megasite
A site certified by the state of North 
Carolina to be "shovel-ready" for deve-
lopment of large-scale manufacturing 
operations due to meeting a number of 
standards, including sufficient acreage, 
access to workers, and nearby roads and 

utilities.21
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In spite of its growing population, Chatham County remains 
predominantly rural in nature. In 2010, Chatham’s population density 
was less than half that of the state of North Carolina, with 93.1 persons 
per square mile compared to the state average of 196.1 persons per 
square mile.17 Rural areas comprise 97.5% of the County’s total area, 
and nearly two-thirds of the county residents reside in these areas.17

As a result of its rural nature, many residents of Chatham County 
struggle with transportation, social isolation, and community 
involvement. Furthermore, studies have demonstrated that older 
adults residing in rural areas generally have higher poverty rates, 
live in less adequate housing, are less healthy, have less access to 
services and have fewer long-term care options than their urban 
counterparts.18 On the other hand, older adults living in rural areas 
often have strong, positive community ties and an identity rooted 
in their rurality that have been found to be related to a higher self-
described quality of life and improved health.

Rural/Urban Landscape

Impending planned development projects and projected migratory 
trends also have the potential to drastically change the rural 
landscape of Chatham County. In the past decade alone, the County’s 
population has increased 25.8%; this number is expected to spike 
with the County’s upcoming development (Figure 1).12 Chatham 
Park, a planned mixed-use development covering over 7,000 acres 
adjacent to Pittsboro and Jordan Lake, began construction in 2017 
and could increase the population of Pittsboro from under 5,000 
to over 60,000 over 35 years.19 This development will add roughly 
2,200 homes and 22 million square feet of commercial and office 
space.19 In addition to Chatham Park, county officials are looking to 
attract automotive and other major industries to develop operations 
on the Chatham-Siler Advanced Manufacturing Site, a 1,800-acre 
North Carolina certified megasite near Siler City.19 There is also an 
additional 2,500-acre megasite near Moncure that officials are hoping 
will attract similar industries.

Population Growth & Future Development
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Spotlight on Equity

Other than development projects contributing to overall population 
growth, the County’s proximity to the Research Triangle has made it 
a desirable place to live for commuters, especially as the populations 
and cost of living in Chapel Hill and Durham increase. In northern 
Chatham, Briar Chapel, a community planned to fill 1,589 acres, is 
well underway toward developing up to 2,500 homes, in addition to 
more retail, offices, and a Central Carolina Community College Health 
Sciences building.10 In light of these developments, many of Chatham 
County’s residents have identified the preservation of the County’s 
rural character as an important goal for community members.10 The 
2018-2023 Aging Plan recognizes and respects the rural character of 
the County and the development that is happening around it.

Figure 1:  A comparison of past and projected population growth of the percentage of older adults (age 65+ and age 85+) within North 

Carolina and Chatham County from 2000 to 2037.12

Figure 2. The average median income of each census tract of Chatham County.22

The Aging Plan incorporates a guiding principle of equity throughout its goals, objectives, 
and strategies. During the formative research for the Plan, we heard from many different 
residents concerned about the affordability gap between modest and middle-income 
compared to high-income, the disparity of resource distribution between western and 
eastern Chatham, and insufficient engagement with a growing Latino population.

Although the median household income in Chatham County is $57,140, well above the 
state average, and Chatham County is ranked one of the five wealthiest counties in North 
Carolina, it still has high income inequality (Figure 2). The County is ranked 16th among 
North Carolina’s 100 counties for income inequality.12 The median income of individuals 
in the highest 80th percentile in the County is five times higher than the income of those 
in the lowest 20th percentile.12

While much of this wealth is concentrated in the County’s northeastern region, western 
Chatham, particularly the area around Siler City, has the lowest median household income. 
Residents report that the division in income between the eastern and western areas of 
Chatham County has also led to an unequal distribution of resources. During formative 
research, community members and stakeholders widely reported that resources are more 
available and accessible in the eastern region of the County than in the western region.  

Siler City’s low median household income is largely attributed to a period of economic 
downturn over the past several years, including many residents losing their jobs when 
the Pilgrim’s Pride and Townsend chicken processing plants closed shortly after the 2008 
recession.23 The demographic makeup of Siler City includes nearly half of residents that 
identify as Latino, and as such programs and services need to find ways to further engage 
the Latino community.
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Knowing the magnitude of the work necessary to develop a county-
wide Aging Plan, Dennis Streets, Executive Director of CCCOA, applied 
for a team of Master in Public Health students in the Spring of 2017 
to assist with the development process, community engagement, and 
writing of the plan. Five students, referred to as the Capstone Team, 
began work on the Aging Plan project in August 2017. The Capstone 
Team worked alongside Mr. Streets, CCCOA staff, leaders of local 
organizations, and community members to guide the development of 
the plan through to the plan’s final form in April 2018.

Capstone Team

To provide strategic vision and guidance in the development of the 
Aging Plan, the Plan Leadership Team, consisting of the Capstone 
Team, the Steering Committee Co-Chairs, and Mr.  Streets, assembled 
a Steering Committee. The Steering Committee Co-Chairs were 
selected by Mr. Streets based on their qualifications and expertise 
in aging issues. The Steering Committee was comprised of key 
representatives from Chatham County leadership and government 
departments, major healthcare systems, faith-based organizations, 
non-profit organizations, older adult advocacy groups, and community 
members.

The Steering Committee Co-Chairs:
• Amy Gorely, MPA, Vice President of Strategic Initiatives and 

Community Outreach at Carolina Meadows
• Anne Kissell, PhD, M.Ed., Ed.S., Chatham County Senior Tar 

Heel Delegate and Chair of the Chatham Advocacy for Seniors 
Team

• Tansy Long, MPPA, former Policy Analyst for Chatham County

Steering Committee

PLAN  
DEVELOPMENT

PROCESS
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Community engagement is an integral part of any public planning 
process as it allows for the community being served by the plan to 
guide its direction and influence the recommended programs and 
policies. Particularly for the Chatham County Aging Plan, community 
engagement during every step of the planning process was essential 
in developing successful community-based improvements tailored 
to Chatham’s community and older adult population. The Plan 
Leadership Team sought to ensure that the Plan reflected input about 
community priorities and how community members would like to 
achieve an improved and healthier environment for older adults in 
Chatham. Consistent community engagement also helped to create a 
transparent process through which participants could see their ideas 
and hopes for the future reflected in the Aging Plan.

Community engagement for the Chatham County Aging Plan was 
achieved through six different activities. See Figure 3 for an overview 
of our activity timeline and a depiction of our overall engagement 
activities. 

Community Engagement

Figure 3: Timeline of community engagement throughout the Chatham County Aging Plan planning process. The orange bar 
indicates when each aspect of community engagement occurred in 2017 and 2018. 

The Steering Committee convened four times between October 
2017 and April 2018 during the development of the Aging Plan. In 
the first meeting, the vision statement, target population and guiding 
principles were established (see pages 6 through 8). During the 
second meeting, Steering Committee members provided feedback 
on the issues prioritized throughout the community engagement 
process and identified potential members for each issue’s work group. 
The goals and objectives for each work group were presented at 
the third meeting and Steering Committee members assisted in the 
brainstorming of potential strategies for each group’s objectives. In 
the last meeting, a draft of the Aging Plan was presented for review 
and approval. The Committee also endorsed the proposed process to 
guide implementation.  

Steering Committee membership represents the following 
organizations and groups: 

• Central Carolina Community College, Chatham County
• Chatham Chamber of Commerce
• Chatham County Board of Commissioners 
• Chatham County Council on Aging
• Chatham County Department of Social Services 
• Chatham County Emergency Management 
• Chatham County Public Libraries
• Chatham County Public Health Department 
• Chatham County Sheriff’s Office
• Chatham Hospital 
• Chatham Park Church
• Daymark Recovery Services
• Fearrington Cares
• Galloway Ridge
• North Carolina Cooperative Extension - Chatham 
• Piedmont Health Services, Inc./PACE 
• Southeast Chatham Citizens Advisory Council
• State Employees’ Credit Union
• Town of Pittsboro Police Department
• Town of Goldston
• Triangle J Council of Governments Area Agency on Aging 
• Triangle J Regional Long-Term Care Ombudsman Program
• True Community Fellowship Church 
• United Way of Chatham County 
• White Oak Missionary Baptist Church
• Community members



Image 1: Second community forum in 
Pittsboro. Credit: CCCOA.

Image 2: Introduction to the Aging 
Plan in the Pittsboro community 

forum. Credit: CCCOA.

Image 3: Community members voting 
on priority issues for older adults in 
Chatham County. Credit: CCCOA.
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Community Survey 
In order to hear from as many community members as possible about 
the needs of older adults and their families in Chatham County, the 
Capstone Team worked with CCCOA to conduct a community survey 
regarding their key aging-related concerns. The survey was published 
using an online survey tool as well as in print in October 2017 and was 
advertised widely through online and print marketing. Print versions 
of the survey were made available in English and Spanish, and were 
distributed to local government agencies, organizations, community 
members serving older adults, both Chatham senior centers, and 
at CCCOA’s “Invite Your Pastor to Lunch” events held in the fall. 
Steering Committee members helped publicize and disseminate the 
survey and it  was also distributed online through the CCCOA listserv, 
as well as posted on the CCCOA and Chatham County government 
websites.  

The community survey asked respondents to rank the top five issues 
of greatest concern to older adults in Chatham County, based on a list 
of 22 issues informed by literature and the key informant interviews. 
In total, 166 people responded to the community survey online and 
in print between October and November 2017. The survey identified 
the following issues as areas of greatest concern: transportation, 
housing, availability of home care, loneliness and isolation, and health 
services.

Simultaneous to the key informant interviews, the Plan Leadership Team 
distributed a government survey to 22 county departments and units 
that play a part in services and programs for older adults. The purpose 
of this survey was to assess the readiness of these organizations to 
implement the Chatham County Aging Plan and to respond to the 
program and service needs related to aging that establish Chatham 
as a place for health and wellness for all older adults. The survey, 
which had a 100% response rate, revealed that over 65% of the 
County departments consider older adults when planning programs 
or services. Approximately 85% of county government organizations 
reported being very or somewhat concerned about the aging of 
their departmental workforce. Yet only 22% of the organizations said 
that changes have been made to accommodate the growing aging 
population in Chatham. This indicates that these departments are 
aware of the growing older adult population in the County but that 
there is still room to act proactively, both within government and the 
community at large.

Government and Organizational Survey 

In an effort to gain an initial understanding of the key needs of older 
adults in Chatham County that support healthy aging in place, the 
Plan Leadership Team sought input from key community experts 
and stakeholders to guide development of the Aging Plan. Team 
members interviewed 20 key informants identified by CCCOA. 
Interviews included, but were not limited to, individuals from CCCOA, 
local government agencies, religious leaders, and active community 
volunteers and leaders. After the interviews, the Capstone Team 
reviewed each key informant interview to identify common themes 
around aging-related issues. The following were identified common 
themes and issues faced by older adults in Chatham County: housing, 
transportation, poverty and economic considerations, food and 
nutrition, health, aging in place, and safety and security.

Community Data Collection

Community Forums

In order to present to the community an overview of the Chatham 
County Aging Plan’s mission and principles and to learn from 
community members the greatest needs for older adults in the 
County, the Plan Leadership Team held three community forums in 
November of 2017. They took place in different locations and times 
throughout Chatham in order to achieve maximum attendance at 
each meeting. The first forum took place at the Western Chatham 
Senior Center in Siler City on November 6, 2017 from 2:30pm – 
4:30pm; the second, at the Chatham Community Library in Pittsboro 
on November 16, 2017 from 2:30pm – 4:30pm; and the third, at the 
Eastern Chatham Senior Center in Pittsboro on November 16, 2017 
from 5pm – 7pm. 

Stakeholder Interviews



Figures 4 & 5: English and Spanish versions of the printed postcards used to advertise the 
community forums throughout Chatham County. 
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Drawing on the identified issues brought forward through the 
community forums and community survey results, as well as informed 
by research, the Capstone Team recommended that the Steering 
Committee consider the following five priorities to be addressed in 
the Chatham County Aging Plan:

1. Transportation (inclusive of awareness, affordability, 
availability, and accessibility of transportation options);

2. Healthcare services and coverage (inclusive of affordability, 
availability, and accessibility of health services and coverage);

3. housing (inclusive of housing affordability, upkeep, 
accessibility, senior housing, and housing quality);

4. Social connectedness, community engagement, and 
opportunities for fulfillment (inclusive of social well-being and 
isolation, active engagement, and connection to community); 
and

5. Care services and caregiving (inclusive of respite services, 
distance caregiving, social support, programming and services, 
facility and home care).

In addition, two cross-cutting themes emerged from the community 
forum data. These themes were incorporated into the Plan either 
in the overarching goals or throughout the goals, objectives, and 
strategies included in the Plan: 

1. Awareness of services, information, and outreach
2. Support aging in community.

The three community forums were advertised to the older adult 
population in Chatham County as well as broadly to the public through 
a number of online, print, and verbal avenues. Such avenues included:

• Print and online CCCOA fall newsletter;
• A printed flyer distributed to more than 30 establishments in 

Chatham County;
• A printed postcard distributed to over 100 community centers, 

churches, and locations throughout the County;
• Two newspaper articles in The Chatham Record and The 

Chatham News;
• Announcements in multiple community newsletters including 

Fearrington Cares, Governor’s Club and Carolina Meadows;
• An announcement in the Chatham Chatlist;
• A live interview on Chatham County’s local WNCA (AM) radio 

station;
• Announcements on the Chatham County government website 

as well as the Partnerships in Aging Program at UNC’s website; 
and

• Public announcements about the forums at CCCOA events. 

Approximately 90 community members attended the three 
community forums in total. Participants received $1,000 in “play 
money” to allocate to the issues they felt were of greatest concern for 
older adults in Chatham County. The most salient issues in all three 
forums were: transportation; social connections, self-fulfillment, and 
community engagement; healthcare; housing; and awareness and 
access to information, goods, and services (Figure 6). 

Figure 6: Prioritized issues across the three community forums based on a community forum activity using play money 
(y-axis), November 2017.



C h a t h a m  C o u n t y  a g i n g  P l a n P l a n   d E v E l o P m E n t2 4 2 5

From the topics derived from the community data collection 
process, five work groups were created: 1) Transportation, 2) 
Housing, 3) Healthcare Coverage and Services, 4) Care Services and 
Caregiving, and 5) Social Connectedness, Community Engagement, 
and Opportunities for Self-Fulfillment. Each group was tasked with 
covering themes that arose during the community data collection 
process.

A Capstone Team member coordinated each of these groups and 
worked with the Steering Committee and CCCOA staff to identify 
and convene key stakeholders to form each work group. Through 
media and email outreach, community forum attendees and other 
interested community members were invited to join. Each work group 
was comprised of 12 to 27 members and met five times between 
January and March 2018.

Work Groups

Figure 7: Work group meetings process. 

During each work group’s first meeting, a Capstone Team member 
presented the Aging Plan and work group process, the vision and 
guiding principles, and the topic-specific issue derived from community 
data collection. The work group members then conducted a SWOT 
assessment describing the strengths, weaknesses, opportunities, and 
threats that currently or could, in the future, affect the state of their 
given issue in Chatham County.

In each work group’s second meeting, the members developed two 
to three goals for their given issue. A goal was defined as a broad 
statement of what the group aims to achieve. Groups reviewed issue-
specific themes derived from the community data collection and 

Community members and key community stakeholders helped to 
guide the development of the Chatham County Aging Plan from 
inception to completion as part of the Aging Plan Steering Committee. 
On-going community engagement also occurred through community 
member and stakeholder participation in one of five work groups 
addressing each of the five previously determined priority issues. 

On-Going Community Engagement

While considerable effort was made to broadly advertise the 
community surveys, community forums, and participation on the 
work groups, there were populations in Chatham County who may 
not have been effectively reached. These include those living in rural 
and geographically distant areas of the County, the Latino population, 
members of the agricultural community, homebound older adults and 
family caregivers, and individuals in Chatham not as connected with 
CCCOA. Future community engagement will be essential to hear 
from these and other missing members of the community.

Limitations to Community Engagement

The Capstone Team presented the five topic areas and cross-cutting 
themes to the Steering Committee in December 2017. The Steering 
Committee approved the proposal and the work groups were formed.
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WORK GROUPS INCLUDED REPRESENTATION FROM THE 
FOLLOWING ORGANIZATIONS AND GROUPS:

h E a lt h C a r E  C o v E r a g E  &  S E r v i C E S

Cardinal Innovations Healthcare
Chatham County Emergency Management
Chatham County Council on Aging
Chatham County Public Health Department 
Chatham Health Alliance
Chatham Hospital
Daymark Recovery Services
FirstHealth of the Carolinas
Galloway Ridge
Piedmont Health Services, Inc.
Vidas de Esperanza
Transitions LifeCare

t r a n S P o r t a t i o n
Carolina Meadows
Chatham Advocacy for Seniors Team
Chatham County Council on Aging
Chatham County Planning Office
Chatham Health Alliance 
Chatham Transit Network
Chatham Transit
State Employees’ Credit Union
White Oak Missionary Baptist
Piedmont Health Services, Inc./PACE

added or combined themes as needed. Each group chose two to 
three themes for their goals to address and then wrote their goals. 
The groups finished this meeting by brainstorming objectives for each 
goal. An objective was defined as a more specific outcome essential 
to achieving a goal.

In the third meeting of each work group, the members continued to 
develop objectives. They prioritized the objectives based on criteria 
developed from the guiding principles and ranked each objective 
from one to three in terms of its strength in the areas of relevance, 
importance, equity, and information. Capstone Team members, 
using these prioritizations and information gleaned from stakeholder 
interviews and the community data collection, finalized two to four 
objectives for every goal.

For the fourth meeting, each work group developed a list of potential 
strategies for their goals and brainstormed possible responsible parties 
for the strategies. A strategy was defined as a specific measurable 
action needed to fulfill a goal, taken by an entity or entities by a 
specified date. 

During the fifth and final meeting, work groups selected two to five 
strategies for each objective and chose target dates for each strategy 
to be accomplished. Members also brainstormed an entity or entities 
(e.g., government agencies, groups of government officials, non-profit 
organizations, community groups, or local businesses) that could be 
responsible for accomplishing each strategy. Brainstormed strategies 
for which no responsible party could be identified were either modified 
or eliminated. After this meeting, Mr. Streets and Capstone Team 
members reached out to named parties to solicit firm commitments.

h o u S i n g

Chatham Advocacy for Seniors Team 
Chatham County Affordable Housing Advisory Committee
Chatham County Council on Aging
Chatham County Commissioner
Chatham County Department of Social Services
Chatham County Housing Authority
Chatham County Public Libraries
Chatham Habitat for Humanity
Rebuilding Together of the Triangle
Triangle J Council of Governments
UNC Center for Community Mental Health Excellence
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Central Carolina Community College
Chatham Advocacy for Seniors Team
Chatham Arts Council
Chatham Connecting
Chatham County Council on Aging 
Chatham County Emergency Management
Chatham County Department of Social Services
Chatham County Literacy Council
Chatham County Parks and Recreation
Chatham County Public Health Department
Chatham County Public Libraries
Chatham County Schools 
Chatham County Sheriff's Office
Christ United Methodist Church
NC Baptist Aging Ministry
True Community Fellowship Church

S O C I A L  C O N N E C T E D N E S S ,  C O M M U N I T Y 
E N G A G E M E N T ,  A N D  O P P O R T U N I T I E S  F O R 
S E L F - F U L F I L L M E N T

C a r E  S E r v i C E S  a n d  C a r E  g i v i n g 

Chatham County Department of Social Services
Chatham County Council on Aging
Community Alternatives Program for Disabled and Elderly Adults, 
Chatham County Public Health
Fearrington Cares
A Helping Hand
Triangle J Council of Governments
Piedmont Health Services, Inc./PACE
Tyson’s Creek Baptist Church
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Triangle J Council of Governments
UNC Center for Community Mental Health Excellence
Health Excellence Vidas de Esperanza
Transitions LifeCare
Triangle J Council of Governments
UNC Center for Community Mental Health Excellence



PLAN 
COMPONENTS

This section provides a strategic roadmap for achieving the vision 
of the Chatham County Aging Plan. Each prioritized topic area 
determined during the community data collection process has its 
own sub-section in this chapter, with goals, objectives, and strategies  
developed by the corresponding work group with guidance from the 
Leadership Team and the Steering Committee. The initial overarching 
goals sub-section includes goals that if achieved more broadly will 
support implementation of each of the other topic sub-sections.  

For each of the following topic sub-sections, goals, objectives, 
and strategies were developed to reflect priorities heard from the 
community, the Plan's vision, and the Plan's guiding principles. Each 
goal represents broad aims toward achieving the long-term vision for 
aging in Chatham County; each objective includes tangible steps to 
achieve these goals; and each objective includes a series of strategies 
that stakeholders and community members in Chatham County have 
committed to implementing.   

The upcoming sub-sections include the following:

Image credit previous page:
Photo by Anton Atanasov 
from Pexels (https://www.

pexels.com/photo/agricultu-
re-clouds-countryside-cro-

pland-391827/)

At times, the goals, objectives, and strategies in each topic sub-section 
may refer to implementation teams and/or the Leadership Team. 
These new groups are described in more detail in the Implementation 
Section that begins on page 92. Also, at the end of each topic 
sub-section there is an implementation matrix that summarizes the 
months during which each strategy will be completed. 
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Overarching Goals

Housing

Transportation

Healthcare Services and Coverage

Care Services and Caregiving

Social Connectedness, Community 
Engagement, and Opportunities for 
Self-Fulfillments

  



Image credit: CCCOA
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During the initial process of presenting the 
draft Aging Plan goals and objectives to the 
Steering Committee, committee members 
identified common strategies running through 
all the work groups with overlapping aims. 
The Steering Committee also identified areas 
where existing and new systems could be 
developed to facilitate coordination needed 
to support successful implementation of the 
Plan. The Plan Leadership Team worked to 
create overarching goals to address these 
broad aims and needs that are relevant to the 
concerns and needs of older adults but cut 
across all topic areas. 

OVERARCHING 
GOALS



Definition: Project EngAGE
Project EngAGE is 13-week 
senior leadership program, 
whose mission is to recruit and 
train Orange County older adults 
to become community resource 
leaders, and to ultimately make 
their communities ideal places 

to age.24
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Objective 2.1
Connect with older adults throughout Chatham County to identify 
and address service needs and promote awareness about services.

 » Strategy 2.1.1
CCCOA will use a summer intern to explore how a model similar 
to Orange County’s Project EngAGE could work in Chatham to 
engage older adults in a senior leadership program by August 
2018.

 » Strategy 2.1.2
The Aging Plan Leadership Team will consider whether to suggest 
implementation of the senior leadership program identified in 
Strategy 2.1.1 for Chatham County by September 2018.

 » Strategy 2.1.3
CCCOA will use the faith summit and its ‘Invite Your Pastor to 
Lunch’ events to introduce the idea of the senior leadership 
program if recommended by the Aging Plan Leadership Team 
in Strategy 2.1.2, to identify faith-based advisers who can help 
design and implement the program in Chatham County by 
December 2018.

 » Strategy 2.1.4
CCCOA will identify and work with community partners to 
adapt existing curriculum or develop one suitable for the senior 
leadership program in Chatham County, including a plan to reach 
non-English speaking individuals by April 2019.

 » Strategy 2.1.5
CCCOA will promote the senior leadership program to recruit 
prospective liaisons by June 2019. 

Goal 1
Promote collaboration across Chatham County among faith 
communities and faith leaders to support the well-being of older 
adults.

Goal 2
Promote awareness among older adults, their families, and service 
providers of services available to older adults and their caregivers.

Objective 1.1
Develop an interfaith council to collaborate in identifying and 
addressing  issues affecting the County, particularly older adults.

 » Strategy 1.1.1
The Chatham County Council on Aging (CCCOA) will use a 
summer intern to identify any existing interfaith groups in 
Chatham and relevant programs and resources offered in the five 
issue areas by August 2019. 

 » Strategy 1.1.2
The Aging Plan Leadership Team and Community Advisory 
Committee will host a community summit with interfaith groups 
and churches to present the Aging Plan and identify ways to 
work together to promote awareness and services by December 
2019. 

Objective 1.2
Promote intergenerational activities among and with faith 
communities.

 » Strategy 1.2.1
The Aging Plan Leadership Team and Community Advisory 
Committee will use the results of the summit to identify existing 
and introduce potential programs and opportunities to enhance 
intergenerational relations and interdependency by May 2020.



Objective 3.1
Promote increased awareness among public officials about the aging 
of Chatham’s population and related issues and opportunities.

 » Strategy 3.1.1
All Implementation Groups will report to the Aging Plan 
Leadership Team by April 2019 and annually thereafter. 

 » Strategy 3.1.2
The Aging Plan Leadership Team will produce an annual report 
that includes aging demographics and other relevant data and 
progress on the five priority areas included in the Aging Plan by 
June 2019 and annually thereafter.

 » Strategy 3.1.3
The Aging Plan Leadership Team will present/provide reports 
to Community Advisory Committee and Chatham County 
government and that of Pittsboro, Siler City, and Goldston by 
December 2019. 

 » Strategy 3.1.4
Chatham Advocacy for Seniors Team will advocate for expansion 
of Medicaid eligibility to be made a priority by the Senior Tar Heel 
Legislature in order to allow for expanded eligibility for existing 
home-based support programs by April 2020.

Objective 3.2
Work with local government to assure that the interests of older 
adults are considered in the development and implementation of 
plans and policies.

 » Strategy 3.2.1
A representative of County Manager’s Office will serve on the 
Aging Plan Leadership Team as an advisor and liaison by June 
2018.

Goal 3
Promote prominent consideration of the interests of older adults 
among public officials. 

Definition: Chatham 2-1-1
Chatham 2-1-1, provided by 
United Way, is a system available 
county-wide by phone or internet 
that maintains a comprehensive 
database of available services and 
refers people to the services and 

resources they need.25
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 » Strategy 2.1.6
CCCOA and its partners will begin offering the senior leadership 
program  to the initial class of liaisons by October 2019.

 » Strategy 2.1.7
The Aging Plan Leadership Team and Community Advisory 
Committee will evaluate the effectiveness of the Chatham 
County model of the senior leadership program in educating 
older adults about healthcare, housing, transportation, care 
services and other intended topics and recommend any changes 
by June 2020. 

Objective 2.2
Support 2-1-1 system to become a comprehensive resource directory 
and information portal for older adults in Chatham County. 

 » Strategy 2.2.1
United Way of Chatham County will present to the Aging 
Plan Leadership Team about use of 2-1-1 by older adults and 
recommend ways to expand its relevance to this population and 
aging services by June 2019. 

 » Strategy 2.2.2
The Implementation Groups will assess the 2-1-1 resource and 
offer recommendations to United Way of Chatham County about 
how to strengthen it in terms of a resource for older adults by 
July 2019. 

 » Strategy 2.2.3
CCCOA will develop the Chatham Aging Navigator as an online 
resource to enhance the capacity of 2-1-1 to inform older adults 
about options and services by October 2019. 



 » Strategy 3.2.2
The Aging Plan Leadership Team will work with the towns of 
Pittsboro, Siler City, and Goldston to appoint a representative to 
serve on Community Advisory Committee by September 2018.
 

 » Strategy 3.2.3
Chatham County’s Human Services Collaborative Impact Team 
will consider the Aging Plan as it promotes implementation of 
PlanChatham and other relevant plans and policies, beginning in 
October 2018.

 » Strategy 3.2.4
The Aging Plan Leadership Team will work with County agencies 
to continue to receive relevant data as they strengthen their 
collection, analysis, and reporting of data beginning October 
2018.

 » Strategy 3.2.5
The Aging Plan Leadership Team will hold an annual public forum 
across the County to diverse audiences providing information 
about progress with the Aging Plan to solicit input on the process, 
beginning in October 2019. 

 » Strategy 3.2.6
The Health Department and the Chatham Health Alliance will 
work together to gather information on older adults (as part 
of the general population) through the continued Chatham 
Community Cohort by December 2021.

Definition: Chatham County 
Cohort 
The representative group of residen-
ts in Chatham County who will be 
followed as part of the longitudinal 
Community Assessment survey 
beginning in 2018.

3 9
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Definition: Driving 
Cessation
Temporarily or 
permanently ceasing 
to drive.

C h a t h a m  C o u n t y  a g i n g  P l a n t r a n S P o r t a t i o n4 0 4 1

TRANSPORTATION

Image credit:
Pexels (https://www.pexels.
com/photo/active-bikes-cyclis-
t-elderly-264073/)

People use transportation to access goods and services, connect with 
others, attend social events, access healthcare, and engage in activities 
important for a fulfilled and healthy life.26 Older adults can face many 
unique challenges with regards to transportation, such as no longer feeling 
comfortable or able to drive, and may take public transit (when available), 
walk, or bike. These mobility challenges can take a toll on an individual’s 
mental and physical health. Thus, it is important to thoughtfully plan 
transportation and other mobility modes (e.g., sidewalks, elder-friendly 
pedestrian walkways) for older adults in communities.

In the U.S., about one in five adults over the age of 65 no longer drives.27 
As driving becomes a less safe and viable option for people as they get 
older, driving cessation is also linked to reduced social engagement, 
productivity, cognitive function, feelings of independence, and sense of 
personal control as well as increased depressive symptoms, and a greater 
risk of three- and five-year mortality.28 On average, U.S., older adults 
will live seven to ten years past the age when they can safely drive.29 
Thus, communities must have convenient and affordable transportation 
alternatives for older adults to maintain their quality of life as they age.

Chatham County has one public transit provider, Chatham Transit, that 
operates a fixed bus route during the week, and contracts with local 
organizations to provide medical and event transportation. Taxi and 
car-sharing services in Chatham are limited due to the County’s rural 
nature, but services are growing. Accessible walking trails and bike lanes 
exist closer to Siler City and Pittsboro with plans for expansion. However, 
overall, Chatham County’s transportation network is limited and does not 
effectively reach all members of the County. 

In the U.S. one in five older 
adults no longer drives.27



WE HEARD

In Chatham County, transportation is consistently identified by the 
public as an area that needs strengthening for the population as a 
whole, including older adults. During the community data collection 
process for this plan, transportation was prioritized as the greatest 
area of concern. The community noted the following areas as those 
that need improvement:

• Awareness of the transportation options available for older 
adults; 

• Availability of transportation options, specifically with regards 
to timing, route options, and overall service options for public 
transit; 

• Affordability of transportation options in the County; and 
• Accessibility of transportation options, including location of 

transit stops, mobility challenges, signage, etc.

Goal 4
Increase awareness and use of available transportation options for all 
older adults within Chatham County.

Objective 4.1
Assess the landscape of existing transportation services and evaluate 
the needs of Chatham County older adults to better provide tailored 
information about transportation services.

 » Strategy 4.1.1
The Transportation Implementation Group will research and 
create an inventory of all existing motorized and non-motorized 
transportation and delivery services in Chatham County to 
provide to 2-1-1, CCCOA, Department of Social Services, 
Chatham Transit, and other relevant agencies by December 
2018. 

 » Strategy 4.1.2
The Transportation Implementation Group will review information 
from 2-1-1, Chatham County Government plans, Chatham 
Transit, CCCOA and other sources to summarize and conduct, 
as needed, a transportation needs assessment for older adults in 
Chatham County by July 2019.

 » Strategy 4.1.3
The Transportation Implementation Group will provide the 
transportation needs assessment to the Aging Plan Leadership 
Team with recommendations of where to focus transportation 
efforts by November 2019. 

Objective 4.2
Strengthen relationships with existing transportation partners in 
Chatham County to identify and address gaps in awareness and usage.

 » Strategy 4.2.1
The Chatham County Human Services Collaborative Impact Team 
will consider inviting members and transportation stakeholders 
within Chatham to join a work group to strengthen relationships 
between transportation partners and providers by December 
2020.
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"Once people cannot drive their car anymore 

it is hard to get around. Whether it is for 

medical visits or grocery shopping. Isolation 

and loneliness is the result."

-Community Survey Respondent



 » Strategy 4.2.2
CCCOA will convene a work group established in Strategy 4.2.1, 
to review the transportation needs assessment for older adults 
developed in Objective 4.1 and will facilitate ongoing discussions 
about how to strengthen relationships and specifically address 
these needs by February 2021.

 » Strategy 4.2.3
Members of the work group developed in Strategy 4.2.1 will 
develop examples to show how the solutions to address these 
needs will benefit each organization to inform an awareness 
campaign by December 2021.

Objective 4.3
Create a mobility manager position to act as a resource for older 
adults and persons with disabilities in Chatham County to learn about 
and understand how to use different service options.

 » Strategy 4.3.1
The Transportation Implementation Group will research 
evidence-based case studies, external job descriptions and best 
practices for the position, and the information from Objectives 
4.1 & 5.4 to identify a feasible and appropriate mobility manager 
job description for Chatham County, ideally inclusive of a hotline 
feature, in-person walk-throughs of how to take transit, and 
a repository of transportation options, especially to medical 
services, by December 2018.

 » Strategy 4.3.2
The Transportation Implementation Group will propose and 
tailor the job description identified in Strategy 4.3.1 to one that 
can feasibly be hosted by Chatham Transit, Chatham County, or 
other organization by March 2019.

 » Strategy 4.3.3
The Transportation Implementation Group will work with 
identified partners such as Chatham Transit and Chatham County 
Government to identify and work to secure a public, private, 
or a combination funding mechanism to support the mobility 
manager position by April 2019.

 » Strategy 4.3.4
Either Chatham Transit or Chatham County Government will host 
a mobility manager position for Chatham County by October 
2020.

Goal 5
Increase the coordination and availability of transportation options to 
all older adults within Chatham County.

Objective 5.1
Create a transportation network that fosters collaboration and 
coordination between transportation providers.

 » Strategy 5.1.1
The Transportation Implementation Group will research existing 
volunteer transportation services in Chatham and throughout 
North Carolina to determine feasible volunteer transportation 
options by February 2019.

 » Strategy 5.1.2
The Transportation Implementation Group will participate in 
initial and subsequent faith-based summits and communicate 
with other transportation organizations/providers to explore 
current transportation services offered, and interest and barriers 
to expanding these services, by December 2019.

 » Strategy 5.1.3
The Transportation Implementation Group will explore with Lyft, 
Uber, and other such entities their plans for service in Chatham 
by June 2019.

Objective 5.2
Identify and expand transportation options for non-medical needs to 
improve quality of life for older adults in Chatham.

 » Strategy 5.2.1
The Transportation Implementation Group will build upon surveys 
conducted by other agencies and survey as needed older adults 
to determine their primary non-medical needs and interests that 
require transportation by July 2019.

 » Strategy 4.3.5
If the mobility manager position is created, this person will 
explore public and private funding for transportation needs for 
older adults in Chatham by July 2023.
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 » Strategy 5.2.2
The Transportation Implementation Group will use findings to 
recommend specific strategies to Chatham Transit, Aging Plan 
Leadership Team, Chatham County Government, United Way, 
and others for addressing the top three specified needs/interests 
by December 2019.

Objective 5.3
Promote collaboration between health organizations and 
transportation organizations to better coordinate and arrange 
transportation to medical appointments for older adults.

 » Strategy 5.3.1
Triangle J Council of Governments will consider convening 
a regional task force to examine data from local, regional and 
state resources to assess opportunities to improve efficiencies 
in getting older adults to needed health care by June 2020, and 
offer strategies for enhancing such access by June 2021. 

 » Strategy 5.3.2
Based on the work of the regional task force, the Transportation 
Implementation Group and the Healthcare Implementation 
Group will prepare a joint statement of recommendations for 
improving coordination between medical and transportation 
providers to the Aging Plan Leadership Team by February 2022. 

 » Strategy 5.3.3
The Transportation Implementation Group and the Healthcare 
Implementation Group will promote a partnership agreement 
between medical providers and transportation groups to provide 
more coordinated transportation to medical appointments for 
older adults throughout the County by December 2023.

Goal 6
Strengthen and expand the accessibility of transportation options for 
all older adults within Chatham County.

Objective 6.1
Build upon existing resources and expand options for mobility 
assistance to and from transportation services including vehicles, 
transit, or active transportation.

 » Strategy 6.1.1
CCCOA, Piedmont Health Services, Inc./PACE, and Chatham 
Transit will work together to use best practices to strengthen 
and offer training(s) for community, faith-based community, and 
others on proper ways to assist persons with mobility impairments 
by July 2019.

Objective 6.2
Coordinate and collaborate with regional organizations and 
surrounding counties to maximize available and accessible options 
and explore opportunities for integration of services.

 » Strategy 6.2.1
CCCOA will share the Aging Plan’s strategies pertaining to 
Transportation and Housing to the Triangle J Council of 
Governments for its consideration and to stimulate discussion 
around the transportation components of the Aging Plan, and 
explore opportunities for regional support by December 2018. 

 » Strategy 6.2.2
The Transportation Implementation Group will facilitate 
partnerships expanding regional accessible transportation 
service by December 2019. 

 » Strategy 6.2.3
The Transportation Implementation Group will work with the 
mobility manager to identify the correct contact from Uber 
and Lyft and other emergent transportation-related technology 
organizations from Chatham to have a meeting about setting up 
a pilot accessibility program in Chatham by December 2021. 

Objective 6.3
Expand weekend and evening hours of transportation services, as 
well as new bus stops for public transit in Chatham.

 » Strategy 6.3.1
Chatham Transit will expand evening transit hours and expand 
the transit line to increase access to the system by December 
2019.

 » Strategy 6.3.2
Chatham Transit will expand weekend transit hours to increase 
access to the system by December 2020.
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HOUSING
16% of homes in Chatham are 

manufactured homes, which serve 
as a main source of affordable 

housing

According to the AARP, about 90% of older adults wish to age in their 
current home.30 The World Health Organization’s Checklist of Essential 
Features for Age Friendly Cities identifies a number of housing features 
key to supporting aging in community, including affordable housing in 
safe and convenient areas, affordable home maintenance and support 
services, and available and affordable home modification options.31 
Despite a number of available programs and services in Chatham County,  
substantial unmet housing-related needs remain. PlanChatham, the 
County’s updated comprehensive plan, includes strategies to address 
housing concerns.19

In Chatham County, 84% of older adults living in the community 
own their homes, while 16% rent.32 Generally, affordable housing is 
considered to be housing that costs no more than 30% of a household’s 
income. Among Chatham County older adults, 44% of those who rent 
their homes and 23% of those who rent their homes bear housing costs 
not affordable at their income level.32 Naturally occurring affordable 
housing is expected to become more limited as the population grows 
with future housing development. 

Though organizations in Chatham County provide home repair services, 
capacity and funding is limited, with some waiting for services as long 
as four years. The use of universal design standards can help limit this 
need by building homes with mobility needs in mind. In addition to 
home repair, home livability and upkeep are concerns. Larger homes 
can be more difficult to take care of and carry higher housing and utility 
costs. Though 26% of Chatham older adults live alone, 2-3 bedroom 
homes comprise 86% of the housing stock.32

Is the maximum monthly housing cost 
affordable to a household with an annual 
income of $47,724,  the median income 

for adults 65+ in Chatham County

In Chatham County one in five older 
adults 65+ living in community own 

their homes, while 16% rent34

32 32 

Definition: Naturally 
occurring affordable 
housing
Market-rate housing 
that is rented or sold at 
affordable prices due to 
the characteristics, age, 
location, or features of 

the dwelling.33
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"The lack of affordable housing...creates 

a number of other bad effects affecting 

seniors [and] can force seniors into homes 

of relatives...In addition, the rural nature of 

the county means that many seniors wanting 

to stay in their home may not have close 

neighbors."

-Community Survey Respondent

Goal 7
Improve the affordability and availability of diverse housing options for 
adults with low-to-moderate means as they age in Chatham County. 

Objective 7.1
Improve public and policymaker awareness about housing issues that 
older adults face in order to spur action towards policy solutions.

 » Strategy 7.1.1
CCCOA will conduct a survey to learn about the housing needs 
and preferences of older adults by May 2019.

 » Strategy 7.1.2
The County Manager’s Office, with assistance from the 
Affordable Housing Advisory Committee, will analyze available 
data, including the data collected in Strategies 7.1, to produce a 
summary report on Chatham older adult housing characteristics, 
preferences, and needs related to quality, type, and affordability 
by June 2020.

 » Strategy 7.1.3
The County Manager’s Office and the Affordable Housing 
Advisory Committee will present the results of this data analysis 
(see Strategy 7.1.2) to policymakers and public officials by August 
2020.

 » Strategy 7.1.4
The Housing Implementation Group will work with a legal expert 
to assess the capacity of local governments to use policy action 
to address tenant's rights gaps in Chatham by August 2019.

 » Strategy 7.1.5
The Housing Implementation Group will present on their findings 
to the Affordable Housing Advisory Committee and, if possible 
options are identified, will work with the Affordable Housing 
Advisory Committee to develop a proposal for public officials 
of policy action to address tenant's rights gaps in Chatham by 
December 2019.
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During the community data collection process, the following themes 
emerged as concerns regarding housing for older adults:

• Affordability concerns, including property taxes, rental 
prices, utility costs, and the lack of affordable housing in new 
developments; 

• Insufficient affordable and accessible housing options in 
community that are small enough to be affordable, easy to 
maintain, and have walkable access to amenities; 

• Limited capacity of small home repair programs to address 
home quality issues due to long waiting lists and homes in 
need of major repair or replacement; 

• Assistance with home upkeep and daily chores; 
• Barriers to reaching older adults living in unhealthy living 

conditions, including isolation, fear of outsiders, resistance to 
change, and reluctance to take on new housing costs; and

• In-home accessibility concerns, including the use of home 
repair programs for emergent mobility concerns instead of 
proactive planning for mobility needs. 

WE HEARD



Objective 7.2
Educate the public about the housing needs of older adults as 
they age in community to promote inclusiveness and build more 
intergenerational communities. 

 » Strategy 7.2.1
CCCOA will utilize a senior leadership program to inform 
community liaisons about housing issues and mobilize community 
members to advocate for policies that support the housing needs 
of older adults by May 2023.

 » Strategy 7.2.2
CCCOA will identify and provide mentorship to a student group 
to research intentional living options for older adults, create 
an educational tool to inform people about these options, and 
explore the feasibility of creating a platform to connect those 
interested in participating in an intentional living community 
(co-housing, cooperative housing, share-a-home arrangements 
etc.) by June 2022.

 » Strategy 7.2.3
Based on the feasibility assessment conducted by the student 
group in Strategy 7.2.2, the Housing Implementation Group will 
explore funding options for the intentional living platform and 
present their findings to CCCOA by March 2023.

Objective 7.3
Promote affordable housing options for households of low-to-
moderate means that have walkable access to services and amenities.

 » Strategy 7.3.1
The Housing Implementation Group will complete reviews 
of zoning policies to assess possible changes that promote 
development of missing middle housing, including accessory 
dwelling units, duplexes, triplexes, quadplexes, and small 
apartment buildings between five and ten units, and possible 
policy solutions by November 2020.

 » Strategy 7.3.2
The Housing Implementation Group will collaborate with local 
planning departments and public officials, using the zoning 
policy report and older adult housing survey (see Objective 7.1) 
to advocate for policy changes at the town and county level by 
April 2021.

 » Strategy 7.3.3
The Chatham Affordable Housing Advisory Committee will 
modify its proposed location policy by May 2018 to include 
universal design standards and older-adult designated housing 
as features incentivized through the proposed points system. 

 » Strategy 7.3.4
The Affordable Housing Advisory Committee will advocate for the 
adoption of the proposed location policy by all four jurisdictions 
in Chatham County by December 2018.

Objective 7.4
Support the creation of a dedicated funding that promotes affordable 
housing for older adults.

 » Strategy 7.4.1
The Housing Implementation Group will explore possible sources 
of a designated funding source for the County’s new Affordable 
Housing Trust Fund by April 2020.

 » Strategy 7.4.2
The Housing Implementation Group and the Affordable Housing 
Advisory Committee will advocate for policy action to make 
the County’s new Affordable Housing Trust Fund a permanent 
source of affordable housing funding with a dedicated revenue 
stream by June 2020.

 » Strategy 7.4.3
CCCOA and the Affordable Housing Advisory Committee 
will collaborate with public officials to develop a prioritization 
policy that rewards projects that facilitate aging in place, 
intergenerational communities, and serve the needs of older 
adults, including prioritizing projects that incorporate universal 
design strategies by July 2018.

Definition: Universal Design Standards
Universal design exceeds their 
minimum specifications for accessible 
design and results in homes that are 
usable by almost everyone. Universal 
homes avoid use of special assistive 
technology devices and, instead, 
incorporate consumer products and 
design features that are easily usable 

and commonly available. 35
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Goal 8
Ensure that older adults in Chatham County have access to safe and 
livable housing appropriate to their needs.

Objective 8.1
Identify and develop opportunities to provide support needed for 
households of low and moderate means to age at home. 

 » Strategy 8.1.1
The Housing Implementation Group will find an expert to 
present to them on opportunities and best practices that allow 
older adults to use their home equity as funding to pay for costs 
associated with aging at home by November 2019.

 » Strategy 8.1.2
Based on these expert recommendations, the Housing 
Implementation Group will provide CCCOA with a list of 
resources and best practices for using home equity to fund aging 
expenses by February 2020. 

 » Strategy 8.1.3
CCCOA will educate existing service providers who work with 
older adults and caregivers about opportunities and programs 
revealed by this report by June 2020. 

 » Strategy 8.1.4
Triangle J Council of Governments will seek funding to complete 
a report exploring challenges faced by manufactured home 
residents (including displacement and quality issues) by January 
2019.

 » Strategy 8.1.5
If funding is secured, Triangle J Council of Governments will 
complete a report exploring challenges faced by older adults 
attempting to age in manufactured homes (including displacement 
and quality issues) reviewing best practices to address these 
challenges, and providing recommendations for policy solutions 
by May 2020.

Definition: Manufactured Home
Commonly known as mobile homes, 
a dwelling structure built on a steel 
chassis and fitted with wheels that 
is intended to be hauled to a usually 

permanent site. 36

 » Strategy 8.1.6
Triangle J Council of Governments will present the results of this 
report to public officials to educate public officials about policies 
that better support older adults aging in manufactured homes by 
July 2020.

Objective 8.2
Identify and communicate options to help older adults living in 
substandard housing to improve their living conditions.

 » Strategy 8.2.1
The Housing Authority will provide housing counseling at least 
two times per year at the senior centers by April 2019 and 
thereafter. 

 » Strategy 8.2.2
The Housing Authority will establish a social work externship 
position to provide housing case management in Spanish and 
English at locations frequented by both Spanish and English-
speaking older adults by April 2019.

 » Strategy 8.2.3
Rebuilding Together of the Triangle will conduct an assessment of 
available sources of federal and state funding to identify currently 
under-utilized sources of funding specific to older adults that 
can be used for home acquisition, repair, and modification in 
Chatham County by May 2019.

 » Strategy 8.2.4
The Housing Implementation Group will find and adapt an 
online and print tenant rights resource guide in English and 
Spanish to educate renters and manufactured home dwellers 
living in substandard conditions about their options for seeking 
remediation within 8.2.5 Chatham by December 2018.

 » Strategy 8.2.5
The Housing Implementation Group will work with CCCOA to 
distribute the tenant rights guide developed in strategy 8.2.4 to 
local agencies that work with older renters by May 2019. 
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 » Strategy 8.2.6
The Affordable Housing Advisory Committee will provide 
incentivized annual fair housing training for landlords and tenants, 
to include the process for requesting and fulfilling reasonable 
accommodations for persons with disabilities by November 
2018.

Objective 8.3
Reduce the number of homes in need of major repair or modification 
by working to identify and address at-risk homes.

 » Strategy 8.3.1
CCCOA and Chatham Public Libraries will collaborate to 
deliver educational activities in English and Spanish to educate 
community members about home accessibility considerations 
relevant to the aging process May 2020.

 » Strategy 8.3.2
Rebuilding Together of the Triangle will explore with the County 
Planning Department and County Manager's Office ways to 
facilitate use of HUD funds for replacing manufactured homes 
currently located on rented property by June 2020.

 » Strategy 8.3.3
If funded by a Healthy Homes Mini Grant, Triangle J Council 
of Governments, the County Manager's Office, and Rebuilding 
Together of the Triangle will collaborate to provide trainings to 
educate service providers about the collaborative home repair 
database by October 2018. 

 » Strategy 8.3.4
CCCOA and Rebuilding Together of the Triangle will begin 
expansion of SAY YES! (Seniors Ask Why, Youth Experience 
Service) by engaging more faith communities to work together 
by June 2019. 

 » Strategy 8.3.5
CCCOA will explore the feasibility of using the volunteer home 
chore assistance program (see Strategies 8.4.4 and 8.4.5), if the 
program has been created, to offer voluntary home inspections 
providing proactive recommendations about home modification 
needs to prepare homes for aging in place by March 2022.

 » Strategy 8.3.6 
CCCOA will develop the voluntary home inspection program, if 
determined feasible, by December 2023.

Objective 8.4
Create a program to identify and meet the housework and home 
maintenance assistance needs of older adults to improve living 
conditions and facilitate aging in place.

 » Strategy 8.4.1
CCCOA and Rebuilding Together of the Triangle will assess the 
feasibility of adapting the Home Repair Database to include 
home maintenance and upkeep needs by June 2019.

 » Strategy 8.4.2
If deemed feasible, CCCOA and Rebuilding Together of the 
Triangle will adapt the Home Repair Database to include home 
maintenance and upkeep needs by February 2020.

 » Strategy 8.4.3
CCCOA will explore feasibility of creating a program to coordinate 
volunteers for regular assistance with chores and home repairs 
and will determine appropriate partners by March 2020. 

 » Strategy 8.4.4
CCCOA, with partners identified in Strategy 8.4.3, will develop 
a program offering this service, if determined feasible, by 
December 2020.

 » Strategy 8.4.5
Once developed, CCCOA will educate older adults, community 
groups, and service providers about this service and will collaborate 
with service providers, emergency services, community groups, 
and senior leadership program leaders to identify older adults in 
need who will be added to the database, beginning March 2021.
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HEALTHCARE 
COVERAGE AND 

SERVICES

C h a t h a m  C o u n t y  a g i n g  P l a n h E a lt h C a r E  C o v E r a g E  a n d  S E r v i C E S6 2 6 3

Seniors face unique concerns when it comes to health and healthcare. An 
estimated two of three adults in the US over age 65 experience multiple 
chronic diseases, which contributes to a high demand for medical services 
among this population.37 In addition, about 20% of older adults experience 
mental health concerns, including but not limited to depression, anxiety, 
and dementia, leading to an increased need for mental health services as 
well.38

Healthcare coverage remains a high concern in Chatham County, not only 
for older adults but for the population as a whole. Health was addressed as 
one of ten Plan Elements in PlanChatham, and healthcare was identified 
as one of three health priorities selected based on the results of the 2014 
Community Health Assessment.39 The Aging Plan seeks to expand upon 
these existing frameworks to address issues faced by Chatham County’s 
older adults in particular. 

To cover health services, adults aged 65 and older typically receive 
healthcare coverage through Medicare. As of 2016, 16,840 Chatham 
County residents were enrolled in Medicare out of 18,566 people over 
65 residing in Chatham County.14 40 This suggests that, in addition to older 
adults who are not yet 65 and therefore are not yet Medicare eligible, 
a large number of older adults also are not enrolled in the services for 
which they may be eligible. Even those who do receive Medicare benefits 
often experience gaps in coverage and access to care, due to the difficulty 
of paying frequent copays on a fixed income, a lack of affordable dental 
coverage and services, and the additional expenses of Medicare Part D 
covering medications.

Figure 8: Map of Chatham County areas within a 10 minute drive of a hospital or urgent care 

center.19



During the community data collection process, the following themes 
emerged as concerns:

• Affordability of healthcare services, particularly in terms of 
Medicare coverage gaps, the burden of unexpected medical 
bills, and costs for older adults not covered by Medicare or 
Medicaid; 

• Access to convenient healthcare services; 
• Difficulties in navigating healthcare services and coverage; 
• Lack of specialized healthcare professionals, particularly 

gerontologists and practitioners specializing in dementia; 
• Availability of mental health services, in terms of high costs, 

access to services, and stigma associated with receiving 
mental health care; and 

• A need for services providing in-home medical check-ins, to 
increase access to preventive care and reduce the unnecessary 
use of emergency services.

Goal 9
Improve access to convenient, appropriate, and timely care for older 
adults in Chatham County.

Objective 9.1
Identify and assess current barriers to healthcare access to gain a 
better understanding of what needs to be addressed.

 » Strategy 9.1.1
The Chatham Health Alliance will integrate questions directed 
at barriers to achieving optimal health faced by the older adult 
population into focus groups and community surveys for the 
Community Assessment by May 2018.

 » Strategy 9.1.2
The Chatham Health Alliance will examine the results of the 
Community Assessment to identify barriers to achieving optimal 
health for older adults by December 2018.

 » Strategy 9.1.3
CCCOA and Healthcare Implementation Group, with assistance 
from The Chatham Health Alliance, Transitions LifeCare, and Vidas 
de Esperanza, will conduct at least three focus groups with older 
adults and providers to identify barriers to healthcare access by 
February 2020. The Chatham Health Alliance will provide training 
and technical support for focus groups. Transitions LifeCare will 
assist with conducting focus groups. Vidas de Esperanza will 
assist with conducting focus groups in Spanish with members 
of the Latino community to better understand the barriers older 
adults commonly face.

 » Strategy 9.1.4
The Healthcare Implementation Group will analyze the focus 
groups conducted in Strategy 9.1.3 by May 2020.

 » Strategy 9.1.5
The Healthcare Implementation Group will use results of the 
Community Assessment, focus groups (see Strategy 9.1.4), and 
information collected from other nearby counties to create a 
healthcare access plan specific to the barriers older adults in 
Chatham County commonly face by September 2020.
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"We live independently in a retirement 

village. We are having trouble finding doctors 

and dentists we can afford or accept our 

insurance."

-Community Survey Respondent

WE HEARD



 » Strategy 9.1.6
The Healthcare Implementation Group will share identified 
barriers and proposed plan from Strategy 9.1.5 with members 
of the Chatham Health Alliance to encourage support to older 
adults in overcoming these barriers by December 2020.

Objective 9.2
Create more opportunities for older adults to access preventive and 
follow up care.

 » Strategy 9.2.1
The Healthcare Implementation Group will work with CCCOA to 
evaluate and consider expanding its annual Healthy Heart Day 
and education presentations to maximize its value in achieving 
wellness for older adults to access preventive, proactive services 
and to connect individuals to future care by February 2019 and 
ongoing, aiming to expand to semi-annual events by 2023.

 » Strategy 9.2.2
CCCOA will identify an individual to represent the interests 
of older adults on each of the Health Alliance subcommittees, 
beginning in July 2018.

 » Strategy 9.2.3
CCCOA will explore whether other communities are utilizing 
Home Meds Medication Safety Model and whether this would 
be feasible for Chatham County, by December 2020.

Objective 9.3
Identify and improve partnerships between healthcare organizations 
within the County to meet appropriate level of need.

 » Strategy 9.3.1
The Healthcare Implementation Group will identify existing 
partnerships between healthcare organizations by July 2020.

 » Strategy 9.3.2
The Healthcare Implementation Group will develop a plan to 
improve current partnerships between healthcare providers by 
July 2021.

Definition: Home Meds Medication 
Safety Model
An evidence-based, in-
home, medication review and 
intervention that includes a 
computerized risk assessment and 
alert process, plus a pharmacist 
review and recommendation for 

improvement.41

 » Strategy 9.3.3
The Healthcare Implementation Group will identify existing 
effective model(s) of integrated health and mental health care at 
residential developments for older adults that can be shared in 
advance of future developments by December 2022.   

Goal 10
Educate and empower older adults to navigate the healthcare system 
in Chatham County.

Objective 10.1
Ensure older adults are signing up for the healthcare benefits for 
which they are eligible.

 » Strategy 10.1.1
CCCOA will host semi-annual forums to inform the public 
about various health and long-term insurance and care options, 
covering such topics as types of care, Medicaid, Medicare, SNAP, 
PACE, hospice, and strategies for wellness, beginning in August 
2019.

 » Strategy 10.1.2
CCCOA will include an article on the Seniors’ Health Insurance 
Information Program (SHIIP) in at least one of its quarterly 
newsletters on an ongoing basis, beginning with the October 
2018 issue.

 » Strategy 10.1.3
CCCOA will secure at least one Spanish-speaking SHIIP volunteer 
who can assist Spanish-speaking elderly and young adults eligible 
for Medicare by December 2019.

 » Strategy 10.1.4
CCCOA will work with Vidas de Esperanza to make SHIIP 
literature available for use in Spanish by December 2018.
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 » Strategy 10.1.5
Piedmont Health Services will increase public awareness of 
its Outreach and Enrollment Coordinators service through 
increasing outreach at community events, increasing promotion, 
and training other stakeholders in the County on the availability 
of this service by January 2019. 

Objective 10.2
Develop a system of case management and/or health navigators to 
support older adults in navigating the healthcare system.

 » Strategy 10.2.1
The Healthcare Implementation Group will explore the feasibility 
of developing an over-the-phone or online service where 
individuals can easily speak with a social worker or geriatric 
specialist by May 2022.

Objective 10.3
Increase awareness of mental health care options for older adults in 
Chatham County.

 » Strategy 10.3.1
Cardinal Innovations Healthcare will provide information to 
community partners including CCCOA to increase awareness of 
its 24/7/365 crisis line by January 2019.

 » Strategy 10.3.2
Cardinal Innovations Healthcare will share information with the 
Health Alliance and other community partners to ensure both 
community members and providers understand the services 
available through Therapeutic Alternatives for after-hours crisis 
mental health needs by January 2020.

 » Strategy 10.3.3
Cardinal Innovations Healthcare will combat stigma against 
mental illness and accessing care through increasing awareness 
of educational offerings specific to mental health, including the 
free-of-charge Mental Health First Aid and Suicide Prevention 
trainings offered through Cardinal Innovations through January 
2023.

 » Strategy 10.3.4
CCCOA will host semi-annual educational offerings or trainings 
through Cardinal Innovations Healthcare, beginning by August 
2018 and continuing through 2023.

 » Strategy 10.3.5
CCCOA will use its newsletter, website, and other means to 
increase awareness of Daymark Recovery Services as Chatham’s 
safety net provider, including its same-day services, treatment, 
and group therapy options beginning in July 2018.

 » Strategy 10.3.6
Chatham Health Alliance will work to increase awareness of 
mental health resources through regular marketing campaigns, 
up-to-date online directories, and community outreach events 
beginning August 2018 and continuing through 2023.

Objective 10.4
Improve network across providers with the goal of making sure older 
adults can find the right care.

 » Strategy 10.4.1
United Way of Chatham County will educate providers within 
Chatham County and the UNC hospital system about how to use 
2-1-1 to connect patients to unmet service needs by July 2019.

 » Strategy 10.4.2
The Healthcare Implementation Group and Transitions LifeCare 
will establish a working group of providers to assess gaps in care 
within Chatham County as well as identify best practices that 
can be supported by other providers by December 2021.

Definition: Safety Net Provider
Provider who by mandate or mission 
offers access to care regardless of 
a patient’s ability to pay — and 
whose patient population includes 
a substantial share of uninsured, 
Medicaid, and other vulnerable 

patients.42
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CARE 
SERVICES AND 

CAREGIVING

Caregivers, both formal and informal, are essential in maintaining the well-
being of older adults as they age. Many of these caregivers are referred to 
as family caregivers and are relatives, partners, friends, or neighbors who 
provide help because of a personal relationship and are often unpaid.43

In the United States, about 34.2 million adults have served as an 
unpaid caregiver to someone aged 50 or older in the last 12 months.44 
The adequacy and availability of family caregivers have important 
consequences for older adults’ quality of life, the services they use, and 
the quality and costs of the care they receive.43 In promoting healthy 
aging for older adults, communities must also consider needs of family 
caregivers, as they are subject to high levels of emotional, physical, and 
financial stress due to their caregiving role:44

• 2 out of 5 caregivers (38%) of someone aged 50+ report high 
levels of emotional stress; 

• 19% report high level of physical strain; and 
• 17% report high level of financial strain. 

While half of 50+ caregivers in the United States report that their loved 
one lives in his or her home, the number is likely higher in Chatham 
County.44 The proportion of older adults residing in nursing homes and 
assisted livings within the County is less than 6%, indicating that many 
older adults are either living with loved ones or remain in their home, 
primarily relying on caregivers for their needs.45

Definition: Special 
Assistance In-Home 
Program for Adults
The State/County 
Special Assistance 
In-Home Program for 
Adults (SA/IH) is a 
government-funded 
program that provides 
a cash supplement and 
additional support 
services to low-income 
individuals who are 
at risk of entering a 

residential facility.46

Definition: Special 
Assistance Adult Care 
Home
The State/County 
Special Assistance 
Adult Care Home 
(SA/ACH) is a 
government-funded 
program that provides 
financial assistance 
for older adults and 
low income residents 
to help pay for costs 
of adult care homes, 
family care homes, or 

group homes.47

In the U.S. four out of five caregivers of 
someone 50+ say they could use more 

information or help on caregiving topics.44

Chatham County DSS Special 

Assistance In-Home Care Program 

has approximately 13 clients.

Chatham County DSS Special 

Assistance Adult Care Home Program 

has approximately 66  clients.48
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"I am a family caregiver, but I have a lot of help 

and adequate income. My life would be very 

hard otherwise."

-Community Survey Respondent

WE HEARD

During the community data collection process, the following themes 
emerged as concerns:

• Better access to respite services and financial assistance for 
caregivers; 

• Opportunities for distance caregiving for relatives who live 
outside the County to have someone regularly check on their 
loved one to ensure safety and security; 

• More social support and resources to alleviate the emotional 
and mental stress associated with providing care in the 
community;  

• More education for caregivers on how to care for individuals 
with dementia and provide in-home medical and personal 
care; and 

• Reliable and affordable programming and services for 
caregivers to leave loved ones during the day. 

In addition to increasing caregiver support, many community members 
highlighted the need for more information and awareness around 
caregiving and care services within the County including home-based 
care, nursing homes, and assisted living options. 

Goal 11
Develop a more comprehensive support system within Chatham 
County for caregivers of older adults.

Objective 11.1
Coordinate and collaborate with educational institutions and current 
caregiver support programs to develop a volunteer and training 
program that provides respite support for caregivers.

 » Strategy 11.1.1
The Caregiving Implementation Group will meet with Chatham 
County Community College Certified Nurses Aide Supervisor, 
Transitions LifeCare, UNC nursing faculty, and appropriate others 
to discuss creating additional opportunities for caregiver respite 
using students and volunteers by January 2019.

 » Strategy 11.1.2
Tyson’s Creek Baptist Church will host the “Powerful Tools in 
Caregiving” course and promote this opportunity among the 
faith communities by June 2019. 

 » Strategy 11.1.3
CCCOA will explore how other communities have used consumer-
directed In-Home Aide Services and whether this is a viable 
option for Chatham County under the Home and Community 
Care Block Grant by March 2019. 

 » Strategy 11.1.4
The Department of Social Services will examine barriers 
to expanding the Special Assistance In-Home Option and 
appropriate actions to address barriers older adults and adults 
with disabilities face in remaining safely at the home by August 
2018.

 » Strategy 11.1.5
The Department of Social Services will develop a plan to expand 
the Special Assistance In-Home Option and make appropriate 
budget allocation requests by October 2019. 
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Objective 11.2
Coordinate faith-based communities to serve as caregiver support 
centers and foster community relationships.

 » Strategy 11.2.1
The Caregiving Implementation Group will research effective 
group respite programs in other communities that could 
potentially be housed and managed in faith-based setting, by 
September 2019. 

 » Strategy 11.2.2
The Caregiving Implementation Group will provide the Leadership 
Team with information that can be shared at future faith-based 
community summit, by October 2019.

 » Strategy 11.2.3
CCCOA will work with Piedmont Health Services, Inc./PACE, 
using research developed by the Implementation Work Group 
to develop a feasibility plan to establish a new adult day health 
program by May 2022. 

Objective 11.3
Promote affordable and accessible training for caregivers to learn how 
to administer care.

 » Strategy 11.3.1
CCCOA will share with the Caregiving Implementation Group 
the findings and recommendations of its UNC nursing student 
interns about offering personal care training to caregivers by 
September 2018.

 » Strategy 11.3.2
The Caregiving Implementation Group will explore potential 
entities who could offer the training referenced in Strategy 
11.3.1 (e.g., Central Carolina Community College, Public Health 
Department, licensed home care or home health/hospice 
providers) by May 2019. 

 » Strategy 11.3.3
The Caregiving Implementation Group will recruit at least two 
churches to host piloting of the training referenced in Strategy 
11.3.1, in addition to CCCOA host piloting with its Caregiver 
Support Group members, by October 2019. 

 » Strategy 11.3.4
The Caregiving Implementation Group will assess the results of 
the pilot and offer recommendations to the Aging Plan Leadership 
Team for the future of the training referenced in Strategy 11.3.1 
by December 2019.   

 » Strategy 11.3.5
The Caregiving Implementation Group will work with CCCOA, 
The Department of Social Services, Health Alliance, Piedmont 
Health Services, Inc./PACE and Chatham Public Library to 
identify and promote free and effective electronic caregiver 
training videos by June 2020.

 » Strategy 11.3.6
CCCOA will arrange with WNCA AM radio at least three radio 
spots for caregivers of about three to five minutes each focused 
on caregiving by April 2019, with the potential for this continuing 
into the future. 

Goal 12
Increase awareness of care services available for older adults of 
Chatham County.

Objective 12.1
Identify and address barriers the diverse communities within Chatham 
face around accessing information about care services.

 » Strategy 12.1.1
CCCOA will collaborate with possible partners such as Chatham 
Community Library to create a plan to adapt all existing 
caregiving services to serve Spanish-speaking caregivers in their 
communities by December 2022. 

 » Strategy 12.1.2
CCCOA will implement plan to begin adapting all existing 
caregiver services to service Spanish-speaking caregivers in their 
communities by December 2023. 
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 » Strategy 12.1.3
CCCOA will meet with United Way of Chatham County and the 
Health Department to discuss a potential “Special Initiative” to 
collect 2-1-1 data on whether callers are caregivers and following 
up with callers to determine service satisfaction by December 
2021. 

 » Strategy 12.1.4
The Caregiving Implementation Group will use the liaisons 
associated with senior leadership program, if implemented in 
Chatham County, to help identify and address barriers around 
accessing information about care services by November 2020. 

 » Strategy 12.1.5
CCCOA will collaborate with Chatham County school counselors 
and social workers to identify appropriate services for young 
caregivers and disseminate information on available resources 
by May 2021. 

Objective 12.2
Encourage organizations and community groups to use existing 
channels of communication to disseminate information about care 
services.

 » Strategy 12.2.1
The Caregiving Implementation Group will develop a presentation 
about available care services for older adults in Chatham that can 
be presented to Health Alliance and other groups to inform and 
identify appropriate and effective channels for communicating 
information about care services, by August 2020.

 » Strategy 12.2.2
The Caregiving Implementation Group will examine how the 
senior leadership program, if developed, can be used to promote 
greater understanding of Chatham’s resources for caregiving and 
care services by October 2019. 

 » Strategy 12.2.3
The Caregiving Implementation Group will supplement Chatham 
Hospital’s learning lunch for social workers and case managers 
with information about resources for caregivers and care services 
by December 2019. 

 » Strategy 12.2.4
The Department of Social Services will continue to host the 
Chatham County Collaborative for At-Risk Adults to facilitate, 
in real-time, an interagency response to client cases of serious 
nature through December 2023.

Objective 12.3
Educate local public officials about issues aging population face to 
increase urgency to address the immediate needs of increasing older 
adult population. 

 » Strategy 12.3.1
The Caregiving Implementation Group will use reports to inform 
public officials in general about issues affecting caregiving and 
care services beginning by December 2019. 

 » Strategy 12.3.2
CCCOA will provide information found in the semi-annual 
report to the caregiving radio program and government websites 
beginning in December 2019. 

Objective 12.4
Expand local senior centers to mobilize services in order to reach the 
diverse communities across the County.

 » Strategy 12.4.1
The Caregiving Implementation Group will help CCCOA develop 
questions to research within North Carolina‘s network of senior 
centers to explore successes, strategies, and challenges they’ve 
experienced in mobilizing services and support by May 2019.

 » Strategy 12.4.2
The Aging Plan Leadership Team will present the recommended 
strategies to the County Commissioners, by September 2019. 

 » Strategy 12.4.3
CCCOA will secure a student intern to create a development 
plan for expanding senior services CCCOA offers by June 2019. 

 » Strategy 12.4.4
CCCOA will solicit students during 2020 who can help implement 
the development plan for expanding senior services CCCOA 
offers by August 2020. 
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SOCIAL CONNECTEDNESS, 
COMMUNITY 

ENGAGEMENT, & 
OPPORTUNITIES FOR 

SELF-FULFILLMENT

Interpersonal and community connections, as well as personal self-
fulfillment, impact the health, well-being and overall quality of life of 
people of all ages; however, these factors are particularly important for 
older adults. Older adults, especially those living in rural communities 
like Chatham, are especially vulnerable to social isolation. It is hard to 
determine exactly how many older adults are socially isolated; however, 
the AARP estimates that nearly 20% of Americans aged 50+ are 
affected.49 Additionally, community engagement allows older adults 
opportunities to feel valued, increase their confidence and well-being, 
and express their needs and ideas. Communities also draw benefits 
from the involvement of older adults: opportunities to learn from their 
diverse knowledge and experience, more active citizens and volunteers, 
and community cohesion. 

Chatham County has recognized the importance of keeping older 
adults connected to their communities within their comprehensive 
plan, PlanChatham. Under recommendation 10 of the Health section, 
HL Policy 17 details strategies towards “helping seniors remain involved 
in the community”, recognizing the positive impacts community 
connections have on older adult well-being and reducing social 
isolation.19

In Chatham County one in four 
older adults lives alone.

It is important to note that many older adults might 

choose to live alone for a variety of reasons, all of 

which should be respected. However, living alone 

does increase risk of social isolation.50



WE HEARD

Goal 13
Develop and enhance opportunities for social interaction that 
promote well-being and connection to others among older adults in 
Chatham County. 

Objective 13.1
Identify existing resources, opportunities, best practices and gaps in 
addressing social isolation among older adults. 

 » Strategy 13.1.1
CCCOA will secure a student intern to identify risk factors related 
to social isolation to guide interventions and practices by June 
2019.

 » Strategy 13.1.2
CCCOA, Emergency Management, FirstHealth of the Carolinas, 
Daymark Recovery Services, Cardinal Innovations Healthcare, 
The Department of Social Services, and the Sheriff’s Office will 
convene to discuss the best ways to educate and prepare first 
responders and other workers/volunteers who interact with 
socially isolated individuals on available resources by April 2019.

 » Strategy 13.1.3
Based on strategy 13.1.2, the identified appropriate parties 
will take steps to begin addressing gaps in preparedness by 
December 2019.

 » Strategy 13.1.4
CCCOA will assess options for expanding capacity to offer 
services and programs to promote social engagement and 
education among older adults by October 2019.

Objective 13.2
Promote cultural inclusivity throughout the County to increase 
opportunities for social interaction and connection among the diverse 
communities within Chatham.
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"My husband has mild dementia. I wish there 

were a senior center like that in Chapel Hill 

that would allow him to play pool and ping 

pong and meet others easily."

-Community Survey Respondent

During the community data collection process, the following themes 
emerged as concerns:

• Social opportunities closer to where they live; 
• A greater amount of social opportunities; 
• Need for culturally-appropriate social programs, particularly 

for Latino older adults in Chatham, was emphasized; 
• More opportunities to build intergenerational relationships; 

and 
• More opportunities for self-fulfillment, particularly 

volunteering, lifelong learning and experiences that draw on 
the strengths of older adults. 



 » Strategy 13.2.1
The Social Connectedness Implementation Group will collaborate 
with identified possible community partners, including Chatham 
Public Library, Chatham County Historical Association, CCCOA, 
Piedmont Health Services, Inc./PACE, Cooperative Extension, 
and local colleges to plan an oral history project to highlight 
the cultural experiences and backgrounds of seniors, with the 
possibility of an annual celebration/summit, by March 2021.

 » Strategy 13.2.2
CCCOA will include Spanish fluency as a preferred qualification 
in future hiring opportunities by August 2018. 

 » Strategy 13.2.3
CCCOA will establish a partnership with at least one center, 
agency or group in Siler City that can provide a space for 
programming to Spanish-speaking older adults by December 
2022. 

Objective 13.3
Safeguard socially isolated and vulnerable individuals in Chatham 
County. 

 » Strategy 13.3.1
Emergency Management will further promote Strategic Action 
for Emergencies (S.A.F.E.) as a tool for protecting socially isolated 
and vulnerable persons in times of disaster by December 2018.

 » Strategy 13.3.2
The Sheriff’s Office will begin to provide fraud/scam alerts 
to CCCOA that can be used to inform older adults and their 
caregivers by September 2018.

 » Strategy 13.3.3
Emergency Management, CCCOA, Health Alliance, Department 
of Social Services, and identified faith leaders will convene to 
discuss the prevalence and effect of social isolation and how it 
can be more effectively addressed within Chatham by June 2021.

Objective 13.4
Develop and build upon existing outreach programs for older adults 
experiencing social isolation that are safe, friendly and remove the 
stigma of asking for help.

 » Strategy 13.4.1
The Social Connectedness Implementation Group will canvas 
community organizations of Chatham to identify existing 
programs that serve isolated older adults by February 2019.

 » Strategy 13.4.2
The Social Connectedness Implementation Group will examine 
how other counties are managing friendly visitor and telephone 
reassurance programs by December 2019. 

 » Strategy 13.4.3
CCCOA and the Triangle J Council of Governments Ombudsman 
Program will will develop guidelines and information about 
a new program to share with Social Workers, Resident Care 
Coordinators, Activity Directors and appropriate others in long-
term care facilities to match residents of these facilities with older 
adults in the community for "friendly calls" by January 2020.

Goal 14

Goal 14
Empower older adults in Chatham County to engage in fulfilling and
enriching activities that benefit themselves and others.

Objective 14.1
Create a centralized community-wide volunteer base to serve and 
include older adults. 

 » Strategy 14.1.1
The Social Connectedness Implementation Group will identify 
existing organizations that have frameworks in place to manage 
volunteers in Chatham by March 2020. 
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 » Strategy 14.1.2
Chatham Connecting, United Way of Chatham County, and 
other organizations identified in Strategy 14.1.1 will explore how 
to strengthen and streamline information about volunteer needs 
and opportunities by May 2020. 

 » Strategy 14.1.3
Chatham County Public Schools and the Social Connectedness 
Implementation Group will collaborate to identify and publicize 
volunteer opportunities between older adults and students by 
June 2020. 

Objective 14.2
Identify what older adults consider “fulfilling” and “enriching” to create 
new or expand upon existing programs to align with these findings. 

 » Strategy 14.2.1
CCCOA will assess priority interests among older adults for life-
enrichment opportunities, noting variations and barriers among 
sub-groups of seniors by January 2021. 

 » Strategy 14.2.2
CCCOA will incorporate findings from above assessment into 
their programing and disseminate results to other organizations 
offering activities for older adults by October 2021. 

 » Strategy 14.2.3
CCCOA, Chatham Connecting, and the Chatham Chamber of 
Commerce will distribute announcements and opportunities for 
activities on their respective calendars by December 2018.

Objective 14.3
Identify and reduce barriers to to involvement in social opportunities.

 » Strategy 14.3.1
The Social Connectedness Implementation Group will create 
an assessment of barriers to be developed by October 2020 
for distribution for completion by interested organizations by 
December 2020. 

 » Strategy 14.3.2
Using the data from the assessment developed in Strategy 
14.3.1,  the Social Connectedness Implementation Group and 
CCCOA will assess barriers of older adults’ involvement in social 
opportunities by May 2021. 

 » Strategy 14.3.3
CCCOA will disseminate results of the assessment completed in 
Strategy 2.3.2 to organizations serving older adults by September 
2021. 

Objective 14.4
Offer and promote life enrichment opportunities in the community. 

 » Strategy 14.4.1
CCCOA and the Cooperative Extension will assess their 2018 
Senior Education Retreat to determine the merits of offering this 
on an annual basis by September 2018.

 » Strategy 14.4.2
CCCOA and Central Carolina Community College will work 
together to identify and to promote appropriate tuition-free 
continuing education opportunities for older adults by November 
2018.

 » Strategy 14.4.3
Chatham County Public Schools will explore how it might offer 
educational and enrichment opportunities for older adults using 
its students and faculty as presenters by June 2019. 

 » Strategy 14.4.4
The Social Connectedness Implementation Group will reach out 
to Chatham Park to explore ways to engage with its EngAGE 
development (an arts-inspired rental, independent living 
community for older adults) by June 2019.
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IMPLEMENTATION

The strategies outlined above will be completed between April 2018 
and December 2023, with the bulk of the work beginning in 2019. 
A matrix showing how the strategies included in this plan fit into 
this timeline can be seen in Appendix B. Three main bodies will be 
formed to oversee and, in some cases, carry out, these strategies: the 
Leadership Team, the Implementation Groups, and the Community 
Advisory Committee (See Figure 9). The paragraphs below outline the 
role and makeup of each of these groups.

Implementation

Figure 9: Structure of groups overseeing the implementation of the 2018-2023 Aging Plan.

Leadership Team 

The Leadership Team will oversee the entire plan implementation 
process and will be responsible for reporting on progress to key 
stakeholders and community members. The Leadership Team will 
also hear update reports from the Implementation Groups and  
have representation from each of the implementation groups. The 
Leadership Team will be composed of the Director of CCCOA, 
the current Steering Committee co-chairs, a representative from 
the County Manager’s Office, and the coordinators of each of the Image credit previous page:

CCCOA
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Implementation Groups. The Leadership Team is tasked with:

• Monitoring the progress of the Implementation Groups in their 
role coordinating the implementation of the Plan’s strategies 
(Strategy 3.1.1)

• Preparing annual reports, annual public presentations, and 
regular presentations to the Community Advisory Committee 
and local governments to ensure the implementation process 
is transparent and accountable to the public (Strategies 3.1.2, 
3.1.3, 3.2.5)

• Working to involve local government officials and other 
community leaders in the implementation process of the Plan 
(Strategies 1.1.1, 1.1.2, 1.2.1, 3.2.1, 3.2.2, 3.2.4)  and, in some 
cases, taking the lead in communicating with local decision 
makers about the findings, recommendations, and proposals 
generated through the listed strategies 

• Evaluating proposals created by the Implementation 
Groups as well as actions taken for the strategies; making 
recommendations and decisions regarding these proposals 
and actions (Strategies 2.1.2., 2.1.7, 4.1.3)

Implementation Groups

Implementation Groups will be formed for each of the five topic 
areas: Transportation, Housing, Healthcare, Caregiving, and Social 
Connectedness. The Implementation Groups will be composed of 
some prior work group members along with other representatives 
from responsible parties named in the respective topic area of the 
Plan. Each Implementation Group will be lead by a stakeholder from 
the County. During the initial phase of the Plan, from 2018 to 2019, 
four of the work groups will also be coordinated by a member of 
the Capstone Team or CCCOA. The coordinator of each work group 
will present annually to the Leadership Team on the progress of 
implementing their group’s respective objectives and strategies 
(Strategy 3.1.1). 

The Implementation Groups will meet regularly throughout the 
Plan implementation process and will serve as a platform to allow 
responsible parties to report on their progress, maintain accountability 
for responsible parties, and to coordinate with other agencies and 
groups involved in the implementation of strategies in the respective 
topic area. A matrix showing an overview of the responsible parties, 

their committed strategies, and the corresponding work groups to 
which these strategies belong can be seen starting on page 86.  In 
some cases, the Implementation Groups are named as responsible 
parties for strategies in their respective topic areas. In these instances, 
in addition to serving as a platform for report-backs and effort 
coordination, the Implementation Groups will work on their named 
parties during their meetings.

Community Advisory Committee

The Community Advisory Committee will be composed of local 
leaders and community members and will provide feedback on 
the ongoing implementation of the Plan. The Community Advisory 
Committee will receive regular reports on plan implementation 
progress from the Leadership Team and will provide feedback to 
ensure that implementation of the Plan serves the Plan’s definition of 
older adults and aligns with the plan’s vision and guiding principles. 
Members of the Community Advisory Committee will also help to 
brainstorm additional parties and resources that can help to address 
implementation challenges. Current Steering Committee members, 
along with additional stakeholders, will be invited to join the 
Community Advisory Committee.

2018-2019 Capstone Team 

In April 2018, the Chatham Aging Plan was selected for a second 
Capstone Team of students from the University of North Carolina 
Gillings School of Public Health Department of Health Behavior. This 
team of four master’s level students will continue the work of the first 
Capstone Team who coordinated the development of the Aging Plan. 
The Team will develop a more detailed implementation plan for the 
Aging Plan. Using this document as a guide, the Team will coordinate 
the Implementation Groups, and will conduct an equity assessment 
to see how well the Plan is meeting the equity standards set up by 
the plan’s guiding principles. The Capstone students will also serve on 
the Leadership Team, helping to oversee overall plan implementation. 
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Aging Plan Goals & Objectives

Goal 1
Promote collaboration across Chatham County among faith 
communities and faith leaders to support the well-being of older 
adults.

• Objective 1.1
Develop an interfaith council to collaborate in identifying 
and addressing issues affecting the County, particularly older 
adults.

• Objective 1.2
Promote intergenerational activities among and with faith 
communities. 

Goal 2
Promote awareness among older adults, their families, and service 
providers of services available to older adults and their caregivers.  

• Objective 2.1
Connect with older adults throughout Chatham County to 
identify and address service needs and promote awareness 
about services. 

• Objective 2.2
Support 2-1-1 system to become a comprehensive resource 
directory and information portal for older adults in Chatham 
County. 

Goal 3
Promote prominent consideration of the interests of older adults 
among public officials. 

• Objective 3.1
Promote increased awareness among public officials about 
the aging of Chatham’s population and related issues and 
opportunities.

• Objective 3.2
Work with local government to assure that the interests of older 
adults are considered in the development and implementation 
of plans and policies. 
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Goal 6
Strengthen and expand the accessibility of transportation options for all older adults 
within Chatham County.

• Objective 6.1
Build upon existing resources and expand options for mobility assistance to and 
from transportation services including vehicles, transit, or active transportation.

• Objective 6.2
Coordinate and collaborate with regional organizations and surrounding counties 
to maximize available and accessible options and explore opportunities for 
integration of services.

• Objective 6.3
Expand weekend and evening hours of transportation services, as well as new bus 
stops for public transit in Chatham.

Goal 7
Improve the affordability and availability of diverse housing options for adults with low-to-
moderate means as they age in Chatham County. 

• Objective 7.1
Improve public and policymaker awareness about housing issues that older adults 
face in order to spur action towards policy solutions.

• Objective 7.2
Educate the public about the housing needs of older adults as they age in community 
to promote inclusiveness and build more intergenerational communities.

• Objective 7.3
Promote affordable housing options for low and moderate income households 
that have walkable access to services and amenities.

• Objective 7.4
Support the creation of a dedicated funding that promotes affordable housing for 
older adults.

Goal 4
Increase awareness and use of available transportation options for all older adults within 
Chatham County.

• Objective 4.1
Assess the landscape of existing transportation services and evaluate the needs 
of Chatham County older adults to better provide tailored information about 
transportation services.

• Objective 4.2
Strengthen relationships with existing transportation partners in Chatham County 
to identify and address gaps in awareness and usage.

• Objective 4.3
Create a mobility manager position to act as a resource for older adults and 
persons with disabilities in Chatham County to learn about and understand how 
to use different service options.

Goal 5
Increase the coordination and availability of transportation options to all older adults 
within Chatham County.

• Objective 5.1
Create a transportation network that fosters collaboration and coordination 
between transportation providers.

• Objective 5.2
Identify and expand transportation options for non-medical needs to improve 
quality of life for older adults in Chatham.

• Objective 5.3
Promote collaboration between health organizations and transportation 
organizations to better coordinate and arrange transportation to medical 
appointments for older adults.

• Objective 5.4
Create a dedicated position that explores public and private funding options for 
transportation for older adults in Chatham.
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• Objective 10.2
Develop a system of case management and/or health navigators to support older 
adults in navigating the healthcare system.

• Objective 10.3
Increase awareness of mental health care options for older adults in Chatham 
County.

• Objective 10.4
Improve network across providers with the goal of making sure older adults can 
find the right care.

Goal 11
Develop a more comprehensive support system within Chatham County for caregivers 
of older adults.

• Objective 11.1
Coordinate and collaborate with educational institutions and current caregiver 
support programs to develop a volunteer and training program that provides 
respite support for caregivers.

• Objective 11.2
Coordinate faith-based communities to serve as caregiver support centers and 
foster community relationships.

• Objective 11.3
Promote affordable and accessible training for caregivers to learn how to 
administer care.

Goal 12
Increase awareness of care services available for older adults of Chatham County.

• Objective 12.1
Identify and address barriers the diverse communities within Chatham face 
around accessing information about care services.

• Objective 12.2
Encourage organizations and community groups to use existing channels of 
communication to disseminate information about care services.

Goal 8
Ensure that older adults in Chatham County have access to safe and livable housing 
appropriate to their needs.

• Objective 8.1
Identify and develop opportunities to provide support needed for households of 
low and moderate means to age at home.

• Objective 8.2
Identify and communicate options to help older adults living in substandard 
housing to improve their living conditions.

• Objective 8.3
Reduce the number of homes in need of major repair or modification by working 
to identify and address at-risk homes.

• Objective 8.4
Create a program to identify and meet the housework and home maintenance 
assistance needs of older adults to improve living conditions and facilitate aging 
in place.

Goal 9
Improve access to convenient, appropriate, and timely care for older adults in Chatham 
County.

• Objective 9.1
Identify and assess current barriers to healthcare access to gain a better 
understanding of what needs to be addressed.

• Objective 9.2
Create more opportunities for older adults to access preventive and follow up 
care.

• Objective 9.3
Identify and improve partnerships between healthcare organizations within the 
County to meet appropriate level of need.

Goal 10
Educate and empower older adults to navigate the healthcare system in Chatham County.

• Objective 10.1
Ensure older adults are signing up for the healthcare benefits for which they are 
eligible.
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• Objective 12.3
Educate local public officials about issues aging population face to increase 
urgency to address the immediate needs of increasing older adult population. 

• Objective 12.4
Expand local senior centers to mobilize services in order to reach the diverse 
communities across the County.

Goal 13
Develop and enhance opportunities for social interaction that promote well-being and 
connection to others among older adults in Chatham County. 

• Objective 13.1
Identify existing resources, opportunities, best practices and gaps in addressing 
social isolation among older adults.

• Objective 13.2
Promote cultural inclusivity throughout the County to increase opportunities 
for social interaction and connection among the diverse communities within 
Chatham.

• Objective 13.3
Safeguard socially isolated and vulnerable individuals in Chatham County.

• Objective 13.4
Develop and build upon existing outreach programs for older adults experiencing 
social isolation that are safe, friendly and remove the stigma of asking for help.

Goal 14
Empower older adults in Chatham County to engage in fulfilling and enriching activities 
that benefit themselves and others. 

• Objective 14.1
Create a centralized community-wide volunteer base to serve and include older 
adults.

• Objective 14.2
Identify what older adults consider “fulfilling” and “enriching” to create new or 
expand upon existing programs to align with these findings.

• Objective 14.3
Identify and reduce barriers to to involvement in social opportunities.

• Objective 14.4
Offer and promote life enrichment opportunities in the community.
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Chatham County Aging Plan Implementation Matrix 
 

  2018  2019  2020  2021  2022  2023 
Jan.    8.1.4, 10.1.5, 10.3.1, 11.1.1,   10.3.2, 13.4.3,   14.2.1,     10.3.3,  
Feb.    5.1.1, 9.2.1, 13.4.1,   8.1.2, 8.4.2, 9.1.3,   4.2.2  5.3.2   
Mar.    4.3.2, 11.1.3,   8.4.3, 14.1.1,   8.4.5, 

13.2.1,  
8.3.5,   7.2.3,  

Apr.    2.1.4, 3.1.1, 4.3.3, 8.2.1, 8.2.2, 
11.3.6, 13.1.2,  

3.1.4, 7.4.1,   7.3.2,      

May  7.3.3, 9.1.1,   7.1.1, 8.2.3, 8.2.5, 11.3.2, 12.1.5, 
12.4.1,  

1.2.1, 8.1.5, 8.3.1, 9.1.4, 14.1.2,   14.3.2,   10.2.1, 
11.2.3,  

7.2.1,  

June  3.2.1,   2.1.5, 2.2.1, 3.1.2, 5.1.3, 8.3.4, 
8.4.1, 11.1.2, 12.4.3, 13.1.1, 14.4.3, 
14.4.4,  

2.1.7, 7.1.2, 7.4.2, 8.1.3, 8.3.2, 
11.3.5,  

5.3.1, 
13.3.3, 
14.1.3,  

7.2.2,    

July  7.4.3, 9.2.2, 10.3.5,   2.2.2, 4.1.2, 5.2.1, 6.1.1, 10.4.1,   8.1.6, 9.3.1,   9.3.2,     4.3.5 
Aug.  2.1.1, 10.3.4, 10.3.6, 11.1.4, 13.2.2,   1.1.1, 7.1.4, 10.1.1, 12.2.3,   7.1.3, 12.2.1, 12.4.4,        
Sep.  2.1.2, 3.2.3, 3.2.4, 11.3.1, 13.3.2, 

14.4.1,  
11.2.1, 12.4.2,   9.1.5,   14.3.3,      

Oct.  8.3.3, 10.1.2,   2.1.6, 2.2.3, 3.2.5, 11.1.5, 11.2.2, 
11.3.3, 12.2.2, 13.1.4,  

4.3.4, 14.3.1  14.2.2,      

Nov.  8.2.6, 14.4.2,   4.1.3, 8.1.1, 12.1.4,   7.3.1,        
Dec.  2.1.3, 4.1.1, 4.3.1, 6.2.1, 7.3.4, 

8.2.4, 9.1.2, 10.1.4, 13.1.3, 13.3.1, 
14.2.3,  

1.1.2, 3.1.3, 5.1.2, 5.2.2, 6.2.2, 
6.3.1, 7.1.5, 10.1.3, 11.3.4, 12.3.1, 
12.3.2, 13.4.2,  

4.2.1, 6.3.2, 8.4.4, 9.1.6, 9.2.3,   3.2.6, 
4.2.3, 
6.2.3, 
10.4.2, 
12.1.3,  

9.3.3, 
12.1.1, 
13.2.3,  

5.3.3, 
8.3.6, 
12.1.2, 
12.2.4,  

 
Key: Overarching=Blue, Transportation=Orange, Housing=Red, Healthcare=Green, Care Services and Caregiving=Gray, Social Connectedness=Purple 
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